
COUNTY OF SAN DIEGO
QUALITY PARENTING INITIATIVE REGIONAL IMPLEMENTATION PLAN

SPECIAL NOTICE #15-15

 Background of QPI

 Policy of Partnership Agreement

 Regionalization Plan

 Regional Ambassadors

 Quarterly Trainings

 Partnership Agreement Procedures
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QPI REGIONAL AMBASSADOR

Ambassadors are Foster Parents and 
Agency staff

Duties consist of:
 Maintain visibility of QPI in their region

 Provide resources for foster parents and social workers

 Facilitate communication between team members & 
ensure information sharing is consistent

 Support placements and minimize disruptions 2
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QUARTERLY TRAININGS
These conjoint trainings are for foster parents and 

agency staff, presented by a foster parent and agency 
staff. The same topic is trained countywide every quarter 

with the goal of facilitating communication and 
building relationships.
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COUNTY OF SAN DIEGO
PARTNERSHIP AGREEMENT

Four Core Areas
 Caregivers and Agency Staff Work Together as 

Respected Partners
 Nurturing Children and Youth 
 Supporting Families
 Strengthening Communities 5

The Partnership Agreement articulates a common 
understanding between Child Welfare Services (CWS) staff 
and caregivers about the values, principles, expectations 

and relationships for children in out-of-home care.



COUNTY OF SAN DIEGO
PARTNERSHIP AGREEMENT DOCUMENT
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